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TRUST AS SOCIAL CAPITAL

* Trust = social capital

* “Trust has extrinsic, instrumental value’ -
trust(Dartington and Cooper)

* Trust under pressure _Ttisk society’ ‘manufactured
uncertainty’ (O'Neil)

» Example- extended vetting (Safeguarding Vulnerable
Groups Act)
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COMPONANTS OF TRUST

Trust= a social glue (Gilbert and Thames)

* Open Communication

* Sharing of decision making

* Sharing of information

* Sharing of feeling

Balance between tacit and explicit knowledge (Pan and
Scarborough)




EMOTIONAL INTELEGENCE

Held in Mckimm and

Phillips Continuing

* ‘the ability to accurately * containers-
perceive your own and others conscientiousness, resilience,
emotions’ curbing drivers

EI organisations( Dulewitz * Enablers- sensitivity,
and Higgs) influencing, self awareness

Achieving a balanced team :

* Drivers- motivation,
decisiveness
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CLIMATE OF HOSTILITY

* Client hostility- e.g. where statutory power is used
* Political hostility- blaming not backing

* Lack of support/backing from senior management
* Scapegoating of new/different



ANISATION IN
Diamond

¢ ‘Acting out’ within
organisations

* Passive/active response

* Levels of communication

* Seeing ourselves as
victims

* ‘persecuted
organisations become
fortresses, social defence
systems that encourage
troops either to retreat
from battle or engage in
a search and ‘destroy
mission”



“EMIOTIONALLY INTEI N
ORGANISATIONS- LEADERSHIP

* Selection- what qualities to reward and avoid?

* Tendency to reward people who Teward individuals
with narcissistic proclivities’ (Diamond)

* Leadership task is to ensure their organisation
integrates working with professionals who can perceive
emotions, integrate them to facilitate thought (Held)
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Ensuring emotional intelligence

» Managers must Model human imperfection (Held)
* Sacred space for supervision (Ross) allowing for:

e Reflection

e Integration

e Action informed by learning

* Need for facilitation of EI processes
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